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Firm's Innovation Abllity
Quantitative uantitative
Qualitative Indicators Q
Indicators Indicators
v adion Inpurt >> Innovalion Precess > Innovalion Qutpent
Innov ation Cultune
Product Service Product Service
innovations innow ations Compentence innovations innow ations
& Process
KA Product
1 Strategy & Mlarket 1
Service Structure
Manudacturing | Organizational Technology Hariurk Wanufacturing f| Organizational
technology innov afions technology nnovations
Project Managemend

5—2—6 innoKMUIZBIFA2H /N EEEDAS ) R—va v ET L

#5—2—1 innoKMU (28T % EMERFEHEE H #] (innovation process)

+ The management actively promotes innovation

- Employees contribute to innovation with ideas and suggestions

+ Innovation activities are an integral part of the corporate strategy
+ Competencies of employees can be brought together easily

+ Short and rapid decision-making processes

+ Open and transparent flow of information

+ Customer feedback is processed systematically

+ Regular contacts to external R&D institutions are established

+ A sufficient number of employees actively promoting innovation
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innoKMU (28 %5 & &WFEMXE B (innovation input & output)

Innovation input | Product - Share of sales of innovation
innovations expenditures
+ Share of sales of R&D expenditures
- Workforce in R&D
- Implementation of continuous R&D
activities
* Innovation alliances
Service * Service alliances
innovations
Manufacturing + Use of CNC-machining centres
technology - Use of process integrated quality
control
+ Use of industrial robots
+ Use of supply chain management
Organizational - Use of just-in-time (to customer)
innovations - Segmentation of production
+ Use of CIP
+ Use of zero-buffer-principle
- Share of employees with graduate
degree
Innovation Product Share of sales with market
output innovations innovations
Share of sales with product
innovations
- Average Time to Market
Service  Share of sales with new services
innovations
Manufacturing + Average share of orders delivered on
technology time
- Average lead time
- Average scrap-rate
+ Labour productivity
Organizational - Average share of orders delivered on
innovations time
- Average lead time
- Average scrap-rate
+ Labour productivity
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